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IDENTIFIERS 
ABSTRACT 

_ This document -reviews professional leave data, 

1971-72 in Washington. Following, background material, guidelines for 
percentage range and financial aspects based on statistical deita are 
p^||<ented. The Washingtdn Coiihcil on Higher Education response to the 
r^iguest for the legislative budget committee concerning sabbatical 
and; itipeiid l^aye programs admlhistered by educational institutions 
ind; stiite agencies is included. . (MJM) 



Professional Leave Report, 1971-72 



Background 



Durlngcthe 42nd Legislature, First Extraordinary Session, the Legislature 

inserted a special proviso on professional leave programs In the budget 

bill. Engrossed Substitute House Bill 151, which Imposes the following 

restrictions or prohibitions: 

Provided that no monies appropriated to agencies or departments' 
of the state may. be used of spent for any sabbatical leaves for 
any employees of this state or any subdivisions receiving state 
appropriations, except that sabbatical leaves Including replace- 
ment costs and the percentage of salary awarded the recipient 
shall not exceed the annual contracted salary of said recipients 
while in residence at any one institution or agency.., (Vetoed 
section)... and further, all institutions of higher education 
shall be subject to sabbatical leave guidelines as adopted by 
the Council on Higher Education and as reviewed by the Legisla- 
tive Budget Committee. 



In. essence the proviso requires that no institution shall expend additional 
monies above and beyond the annual contracted salary for those professional 
leave-recipients and the necessary replacefnents for those persons while on 
professional leave. It was felt that fn the time of economic crisis the 
curtailment of professional leave programs would in some manner save money 
for both the institutions and the State. 



The professional leave guidelines as established by the Council on Higher 
Education were determined through several committee sessions with the four 



year institutions of higher education. The original request for guidelines 
camo from the Legislative Budget Committee In Its report Sabbatical and 
Stipend Leave Programs Administered by Educational Institutions and State 
Agencies^ December^ 1970 . The recommendations Indicate that "the State 
Board of Education and the CouncM on Higher Education, In conjunction with 
the State ''oard for Cdmmunity College Education, should evaluate this report 
and respond as to whether ornot It Is possible to form uniform, comprehen- 
sive, and equitable policies" for all institutions of higher education in 
the State. Immediately following that rgeqrt the Council staff entered into 
discussions with the state four-year institutions and the State Board for 
Community College Education to determine whether or not it would be possible 
to implement guidelines in all institutions. It was decided at the outset 
that the state four-year institutions would be agreeable to adopting a set 
of guidelines which would be equitable and uniform. The State Board for 
Community College Education In its deliberations, also came to the same con- 
clusion and proposed guidelines similar to those developed by the Council on 
Higher Education with several exceptions. 

After the legislature approved the statutory provisions on professional 
leave which required the adoption of guidelines covering all public Institu- 
tions of higher education, the State Board for Community College Education 
transmitted recommendations for community college professional leave guide- 
lines to the Council on Higher Education for Its consideration. The Council, 
after discussion and review, determined that the exceptions as stated by the 



community college system were not In keeping with the Council on Higher 
Education guidelines which had been cited by the Legislature in the proviso. 
After some clarification as to the purpose of the professional leave, which 
Is "to improve the professional skills of the faculty members through study, 
research, and creative work," the Council on Higher Education took the posi- 
tion that the professional leave guidelines as passed by the Council on 
April I, 1971, should apply to community col leges as well as to the public 
four-year Institutions. 

Guidelines; Percentage Range 

A primary concern in the establishment of guidelines was to establish 
criteria whereby the number of faculty receiving professional leave could 
be monitored. The guidelines specify a percentage range of 2.5 to 3.5 per- 
cent at each institution as an acceptable level for the number of faculty to 
receive leave in any academic year. Since professional ieave is granted for 
a period of one term to a full academic year. It was decided that the leave 
should be determined on a basis which would give an accurate accounting of the 
amount of time that the Individual Is away from the campus. Accordingly, a full 
time equivalent professional leave Index was used as a definitional base for 
determining the actual number of faculty persons participating in the program. 
A definition of full time equivalent professional leave is the total number of 
quarters that faculty members are on leave divided by three (3), or In the 
case of the. semester, divided by two (2); e.g.. If ten persons are each 
granted one quarter leave; the FTE professional leave is 3.3. 

In reviewing the data for the 1971-72 academic year, 134 persons are on FTE 
professional leave; 150 persons were on professional leave In the previous 
year. The community colleges had 48 persons on professional leave In 1970; 



this year the number has decreased to 34. A decrease of 15 percent has been 
experienced by all public institutions of hlghefr education between the last 
two years. The reasons for this decrease generally stem from the stringent 
budget situation. Another reason, of course, is the requirement in the 
statutory proviso that the cost of the professional leave shall not exceed 
that of the salary to be paid the person while on leave plus the cost of a 
rep I acement. 

table I shows a five-year comparison of the number and percentage of pro- 
fessional leaves for the four-year public Institutions. It Is evident from 
these figures that there has been a decrease In the number of professional 
leaves granted during the past few years. Table II Is a two-yeatuppmparlson 
for the- community colleges. Of the 22 community college districts, only 15 
offer professional leave programs. Of the 15 districts which" offer the 
program, only 9 awarded professional leaves this past year. The smaller 
cbTl'eges undoubtedly are at a disadvantage in granting professional leaves 
because of their Inability to reallocate personnel In order to take over a 
particular course for a person who Is on professional leave. 

Tables Ijl and IV show the percentage range In 1971-72 for the number of 
persons on professional leave as compared to the number of FTE faculty. 
The professional leave guidelines stipulate a range of 2.5 to 3.5 percent 
at each Institution for the number of persons on leave as compared to full 
time equivalent faculty. "Any Institution exceeding this range shall adjust 
Its policies accordingly." There were no Institutions that exceeded the 
3.5 percent maximum as required In the guidelines. Therefore, all Institu- 
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TABLE II 



Two Year Comparison 
Percentage of Professional Leaves Based on PTE Professional Personnel 

Washington Community College System 

Dist. 1970-71 1971-72 

1 Peninsula 

ETE Professional Personnel 47.63 41.72 

PTE Leaves 1.00 

Percent 2.10 

2 Grays Harbor 

PTE Professional Personnel 68.92 93.97 

PTE Leaves , 1;00 

Percent 1.45 

3 Olympic 

PTE Professional Personnel 141.01 112.17 

PTE Leaves 2.33 2.00 

Percent 1.65 1.78 

4 Skagit Valley - 

PTE Pr of e s s ional Personnel 117.30 106.09 

PTE Leaves 2.00 

Percent 1.71 

5 Everett-Edmonds 

PTE Professional Personnel 235.61 233.86 

PTE Leaves ' 5.33 4.00 

Percent 2.26 1.71 

6 Seattle 

PTE Professional Personnel 441.92 448.37 

PTE Leaves 5.22 3.33 

?^cent 1.18 .74 



7 Shoreline 

PTE Professional Personnel 156.07 168.86 

PTE Leaves 4.67 , 3.66 

Percent 2.99 2.17 

8 Bellevue 

PTE Professional Personnel 156.56 150.74 

PTE Leaves 1.33 2.00 

Percent ♦85 1.33 

9 Highline 

PTE Professional Personnel 175.26 191.49 

PTE Leaves 2.67 1.33 

Percent 1.52 .69 

10 Green River 

PTE Professional Personnel 159.78 164.88 

PTE Leaves 3.78 5.33 

Percent 2.37 3.23 



Dist. 



1970-71 



1971-72 



11 Fort Steilacoom 

FTE Professional ?ersonnel 70 •41 65»50 

PTE Leaves ^ ~ 
Percent " ^ 



12 Centralia 

FTE Professional Personnel 87.28 121.26* 

FTE Leaves 

Percent 



13 Lower Columbia 

FTE Professional Personnel 79.71 72.47 

FTE Leaves 

Percent 

14 Clark 

FTE Professional Personnel 148.28 143.59 
FTE -Leaves 1.33 
Percent •90 

15 Wehatchee Valley 

^ FTE Professional Personnel 70.21 63.32 

FTE Leaves 3.00 
Percent 4.27 

16 Yakima Valley 

FTE Professional Personnel 137.82 114*36 

FTE Leaves 1.00 2.33 

Percent .73 2,04 

17 Spokane 

FTE Professional Personnel 282,82 288.04 

FTE Leaves 

Percent 

18 Big Bend 

FTE Professional Personnel 59.76 52,51 
FTE Leaves 2.00 
Percent 3.35 

19 Columbia Basin 

FTE Professional Personnel 136.45 136.32 

FTE Leaves 

Percent 

20 Walla Walla 

FTE Professional Personnel 68.21 71.41 

FTE Leaves 

Percent 



21 Whatcom 

FTE Professional Personnel 5.53 11.65 

FTE Leaves 

Percent 



* Includes OVTI (35.88) 



1970-71 



1971-72 



Tacoma 

FTE Professional Personnel 

PTE Leaves 

Percent 



132.25 138.00 
3.33 2.00 
2,52 1.45 



SYSTEM TOTALS 

fT& Professional Personnel 2,978.79 2,965.99 

FTE Leaves 40.00 26.00 

Percent 1.34 .88 



Institutions Offering 

Professional Leave 

FTE Professional Personnel 

FTE Leaves 

Percent 



2,248.38 1,662.73 
40.00 26.00 
1.78 1.56 
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TABLE IV 

1971-72 PROFESSIONAL LEAVE SUMMARY 
WASHINGTON COMMUNITY CQI.LE6E SYSTEM 

HEAOCOUNT TOTAL 
NO. OF FTE NO. OF FACULTY NO. OF PROFESSIONAL PERCENT 
OlST. COLLEGE FACULTY ON PROF. LEAVE QUARTERS LEAVE - FTE ON LE»VE_ 
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fions have complied with the percentage range provision of the Council on 
Higher Education guidelines. 

Gu i de 1 1 nes : F I nanc I a I Aspects 

An Important factor concerned with both t|)e guidelines and the proviso 
contained In the budget document relates to the cost of the professional 
leave program. As stated earlier, expenditures for the program are not to 
j^.exdeed the amount of the contracted salary for the period of the leave for 
VfHei .recipient. This requirement was difficult for some Institutions to 
rneet; In the first year of the guldel Ihes operation. There are several rea- 
-sojhs which account for this problem. Many of the Institutions had already 
granted permission to persons to prepare for a professional leave prior to 
the time the restr I ctlorL became effective. Other difficulties appeared as 
the Institution formulated general professional leave policies and attempted 
tjo work through the financial arrangements made within each of the depart- 
ni^nts for persons on professional leave. In other words, If a leave Is 

^granted In the history department, the exLct amount to be paid from Instltu- 

^ 1 

flpnal funds to the recipient may not berdeflnitely fixed. The faculty member 
.ftey ba waiting for grants or other stipends to provide assistance while on 
leave. These additional monies reduce the cost of the professional leave to 
the institution. 

Another comp 1 1 eating factor .concerns the hiring of replacement personnel. It 
:|:s often difficult to replace personnel with the exact amount remaining In the 
fecipient's contracted salary for the period of the leave. The institution is 
required to do a great deal of Juggling in order to come out at zero additional 



cost for the professional leave program. The only -certain way to assure 
that the institution would not Incur additional costs Is ,for all the duties 
ta.be absorbed by colleagues while the recipient Is away from the Institution. 
This is not an easy matter to accomplish In small Institutions or departments. 

In spite of the problems described, the Institutions spent less In total for 
the professional leave program during 1971-72 than the amount paid to the 
recipients plus the cost of replacements. Tables V and VI summarize the 
1971-72 cost for those Institutions which participated In the program. Prl- 
marjiiy because of the U' Werslfy pf Washington, the four-yejr Institutions 
-paid less to professional leave recipients and thefr replacements than the 
contracted salaries for the period of the leave. The net difference was 
$225,888. Two of the four-year Institutions exceeded the zero cost limit, 
but by a very small margin as compared to previous years. 

The community colleges had an actual cost to the entire system which was 
$24,I65> less than the total salaries the leave recipients would have received 
had no leave been granted. The net cost difference for all public Institu- 
tions was approximately $250,000 less than the combined salaries of replace- 
ments and professional leave recipients. This represents a substantial dif- 
ference from the 1970-71 academic year when the net cost difference totalled 
approximately $10,000 above the salaries of recipients and replacements for 
the period of the leave. 

Summary 

In summary, all Institutions of higher education have made serious efforts 
to stay within the recent guidelines and statutory provisions set forth on 
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professional leave. In those Instances when the cost of the profess I ona-h^*"-^ — 
leave exceeded the salary paid to the recipient plus replacement costs, the 
problems associated with attempting to graFt professional leaves at zero 
xost have been recognized. The second year of the biennium should provide 
the institutions with ample time to prepare for, and control, the zero cost 
provision. 

The Council on Higher Education will continue to monitor the professional 
leave program through a case study approach of Individual programs as 
requested by the Legislative Budget Committee. The purpose of this study 
Will be to determine more clearly the ya\ue of the professional leave program 
t6 the Institution, the faculty member, and the State. An outline of the 
proposed professional leave study Is attached. A more rigorous look at the 
types of leaves, the number of persons affected, and the actual benefits of 
leaves will be undertaken through this study and an analysis will be presented 
fo the^ 1973 legislative session with recommendations and policy considerations 



COUNCIL ON HIGHER EDUCATION 



A Response to the Request Prom the 

Legislative Budget Committee ^ 

Concerning 
Sabbatical and Stipend Leave Programs 
Administered by Educational Institutions and State Agencies 



Background : 

The Council on Higher Education was requested to respond to recommendations 
included in the report pTOduced bjMlxe Legislative Budget Committee, entitled, 
Sabbatical and Stipend Leave .jPrograms.Adf^^ institutions 
aM: State ; Agencies 4 DeQembery 1970:> Therrecpn^ indicate that IJie 

State Board of Educ Council .pn-j^gher Education, in conjionctioii 

with the State Board for^Conimaivlty College Education^ shbiild evaluate this 
report: and respond to whether or not it is possible to foim "unifom, 
comprehensive, and equitable policies" for all institutions of higher educa- 
tion in the State. 



The CoiHicil staff entered into discussions with ttie state fo\ir-year institu- 
tions and the State Board for Coirmmiity College Education to determine 
vdiether or not it would be possible td implement xufiLfoiin guidelines for all 
institutions. A series of meetings with representatives from each of the 
state four-year colleges and universities was held by the Council staff. It, , 
was decided at the outset that the institutions would be agreeable to adopting 
a set of guidelines which would be equitable and unifoim for all the public 
four-year colleges aiid universities. The State Board for Community College 
Education also held meetings' and came to a similar determination. 



Guidelines for professional leave were produced and agreed upon by representa- 
tives of the various institutions. The State Board for Community College 
Education reviewed "tiie guidelines as established and is in the process of 
determining policies for implementation in the community college system* 



Purpose of Professional -Leave ; 

Since initiation of liie program the concept of sabbatical leave has evolved 
from one of a reward for a specific length of service to the institution to 
an opportunity which wotild provide an experience for the continued develop- 
ment of teachers and scholars. This dichotomy of a reward system versus the 
enrichment of faculty resources through a professional leave has been discussed 
by Drr Solomon Katz, Vice President for Academic Affairs and Provost, of the 
Uhiversity^^of Washington, in^ a paper entitled,. "Purpose and Practice of a 
Parofessioiial Leave Program:" 




"Professional leave granted under certain circumstances to 
facility members by colleges and universities have a long 
history. The purpose and practice of a professional leave 
program, however, are not always clearly understood outside 
the circles of higher education.... 

•*Some confusion derives from the common use of the tern 
•sabbatical leave,' which incorrectly implies that leave is 
automatically granted to every member of the facility each 
seventh year, and that the period is intended as a time of 
sabbath-like resting from labors. A more acciirate tern is 
^professional leave,' which more precisely indicates that it 
is a leave granted and at least partially supported by the 
university for the benefits expected to accrue tg the institu- 
tion and its functions."'' 

The Association of American Colleges has developed a similar statement of 
primaiy purposes for a professional leave. The primary purposes for 
professiorial leaves are: 

1. * "The professional development of the teacher and thereby 

the increased effectiveness of higher education." 

2. "The direct usefulness of the work expected to be done while 
on leave. "2 

The Professional Leave Guidelines, as developed by the Council on Higher 
Education, are in agreement with this philosophy. The Council guidelines 
state that the primary purpose of a professional leave "shall be to improve 
the professional skills of the faculty member throtigh study, research, and 
creative work." The philosophy is further supported by the criteria for 
selection of projects or plans submitted by faculty members. The criteria 
for selection of project or plan should be evaluated according to "the value 
of a pix)ject or plan in relationship to teaching respohsibilities." 



Report Recommendations ; 

In responding to the specific recommendations as provided in the Legislative 
Budget Committee report, the Council on ttlgher Education has, adopted the 
majority of the suggestions as presented. A period of six years is necessary 
to qualify for consideration for a professional leave; no leave shall be 
granted for the priinary purpose of traveling; ordinarily professional leave 
shall not be granted to individuals v;ho have less than three years of service 
to the institution prior to retirement; and the length of leave shall not ex-^ 
ceed one full year for any particular person. Further, the guidelines desig- 
jiate a selection process which should take place in the , institution and 
criteria from which plans should be evaluated. Information to be included 
in all applications for professional leave is specified and submission of a 
written report upon returning from the professional leave is required. 



Solomon Katz, "Professional Leave; Purpose and Practice of a Professional 
Lea^e Program," University of Washington, February, 1971 • 
'Association of American Colleges, "A Statement on Leaves of Absence," AAUP 
Buiietih , Autumn, 196? • 



The only recommendation in this area which has not been adopted is a 
suggestion by the LBC report which woxild req\iire two years of obligatory 
service upon return to the institution. In a brief svirvey run by each of 
the four-year institutions, it was deteimned that it was a veiy exceptional 
situation when a faculty person did not stay at the institution for the novj- 
specified period of one year following the leave, and that the number during 
the second year was also equally low. However, since the LBC report contains 
an e3q)ressed concern, the Covincil will continue to monitor the return-service 
factor for faculty members after professional leave. 



Financing of the professional leave program in the institution is dependent 
upon the internal mix of faculty members and responsibilities to be carried 
out during a particular academic year. Therefore, the method for providing 
funds has been left entirely to the institution. However, the Council guide- 
lines specifically request the institutions to work toward a "break-even**^ 
costing in administering the professional leave program. This would mean 
replacanents for faculty on professional leave should be provided for within 
the institution itself, thereby avoiding the hiring of additional faculty 
members. Also, the guidelines^ encourage individual faculty members to apply 
for outside grants for their professional leave. Ifi ho event shall the sum 
of the professional leave salary and additional funds in the fom of grants 
and stipends exceed the amoimt of the noimally contracted salary for the 
period of the leave. 

In order to continue to evaluate the cost of the prolessional leave program 
within each institution, the. ihltitutions are request ed to ma ke both a 
preliminary report and a final report to the Council providing information, 
which would allow the Council- to analyze the costs of the program on both 
the gross cost and net cost approach. It was definitely felt by each, of the 
institutions that while both figures provided a valid analysis, that the net 
cost approach was the most appropriate method for accxorately portraying the 
cost to the State for such a program. 



The greatest conceiii in establishing these guidelines was to set up some type 
of criteria whereby the number of facility receiving professional leave could 
be monitored. In working with various figures, it was deteiroined that the 
vast, majority of persons on professional leave come from the Instruction and 
Depar-bnental Research Program, as specified in* the budget. Accordingly, the 
total P.T.E, faculty in this program was used as a point of comparability 
among institutions. Further, it was determined that professional leaves 
should be tabulated according to the amount of time that a faculty member 
would be away from the institution as con?)ared to total numbers of persons 
absent for professional leave. Therefore, it was decided that a full time 
eq\iivalent professional leave should be used as the definitional base for 
deteimining the actual amount of facility persons participating in the program 
A definition of full^ time equivalent professional leave is the total number 
of quarters faculty members are on leave divided by three, or in the case of 
semesters, divided by two; e.g., if ten persons are granted one quarter leave 
the P.T.E. professional leave is 5.3. 

- ] 



A ratige of 2.5 - 3.5 percent has been established to provide -general 
parameters for the number of professional leaves gi-aiiLed in any pai Uoulat- 
year. In a questionnaire to the institutions in the soven oomparxr.on r. la toy, 
it was detennined that very few had specified a maximum poxvonla.^o oi vvi-mu-j 
who could be on professional leave at any one time. Tlie average ualxoualiy 
of faculty on professional leave for 1962-63, as reported by Mark H. 
Ingraham in The Outer Fringe . ^ is approximately 5-^ percent. The method 
for analysis utilized is not specifically comparable to the Councxi on 
Higher Education guidelines, however. If the statistical base had been the 
same for both studies, the national figures would be somewhat higher. There- 
fore the 2.5 - 3.5 percent would seem to be a minimal and reasonable percentage 
range in the light of criteria used elsewhere. 

The guidelines also allow for special circumstances which might arise at any 
individual institution and for a procedure to review the guidelines annually. 

Recommendations. Regardinje: Educationa l Merit Study; 

The Council on Higher- Education has not addi^assed itself to any of the 
questions regarding educational merit of the professional leave program at 
this time. The second recommendation to the Council by the Legislative 
Budget Committee report indicates that an in-depth study should be undertaken 
to determine the value of a professional leave program. This is a very 
important consideration and one which, the Council has begun to explore in 
initial conversations with the representatives of the various institutions. 
It is anticipated that within the next few months the Council staff will be 
meeting with representatives of faculty groups to design a research project 
which will encompass these additional concerns expressed m the legislative 
report. 

The gmdelines which have been established to date will provide the basic 
statistical information needed to evaluate the professional leave program. 
Until further research is completed it will be difficult to make additional 
policy recommendations to improve the professional leave program. Only 
after an evaluation i.'hich e:qpiores every aspect of professional leave includ- 
ing quality, educational merit, cost factors, value to the institution, 
students arid faculty, can meaningful recommendations be made. 



Mark H. Ingraham, with the collaboration of Francis P. King, The Outer Fringe , 
The University of Wisconsin Press, Madison and Milwaukee, 1965* 



Professional Leave Guidelines 



The purpose of a piK)fessional leave shall be to improve the professional 
skills of the factilty member thro\igh stucJy, research, and creative work. 
The institution vdll receive direct benefit of such an experience 
through the increased effectiveness of those persons participating in a 
professional leave program. 

Selection for professional leave shall be based upon the worthiness of 
the project or plan as submitted by the faculty member. It is intended 
+^at each institution conduct a rigorous and thorough selection proce- 
aure in the awarding of professional leave. 

Projects or plans should be evaluated according to their value to the 
institution based on the following criteria: 

a. Value of project or plan in relationship to teaching responsibilities. 

b. Ability of applicant to achieve goals of project or plan as based on 
past experience and academic background. 

c. Need for new or • additional knowledge in subject field to be Studied. 

d. Quality of replacement personnel designated to take the responsibili- 
ties of the applicant. 

e. Evidence of support (in the foim of recanraendations and/or financial) 
■ * from other institutions, foundations, or persons concerned with the 

proposed plain or project. 

A minimum of six years of service to the institution is required before 
qualifying for consideration for professional leave. 

A period of one year's service follovdng a professional leave will be. 
required upon return from leave. 

Ordinarily professional leave will not be granted to individuals who, 
upon return from professional leave, will have less than three years of . 
service to the institution prior to retirement. 

Applications for pr- ''essional leave at all institutions should include the 
following infomati. . 

a. General infoma-oion including name, department, rank, date of initial 
service with the college or university, terns of leave desired-, dates 
of previous professional leaves, and percent of salary to be awarded 
as based on other grants and funding. 

b. A detailed statement of the applicant's plans for utilizing the time 
requested. This statement shotald include such infoitnation as the 
time sequence for canpletion of any project or plan. 

c A list of foundations, institutions, or other organizations with 

which the applicant will be affiliated during the professional leave. 



d. A complete listing of grants and stipends other than those granted 
by the institution which will be available to the applicant during 
the time of professional leave* 

e* If there is any travel to be included in tlie professional leave, 
the need must be justified in teiros of the proposed project or 
plan for study* 

f. Background infonnation concerning the applicant's previous profes- 
sional or scholarly work, especially in the area of the proposed plan. 

g* A copy of the applicant's bibliography of publications should be 
attached to the application. 

h. Supporting letters from faculty members or other appropriate indivi- 
duals not necessarily associated with the institution may also be 
subnitted if the applicant/ so desires. 

i. A statement regarding thepvalue of the applicant's project in terns 
of benefit to the institution upon return from p3X>fessicnal leave. 

Upon return to the institution each person shall submit a written report 
summarizing the work completed during professional leave and how the new 
knowledge shall be utilized by the person in teaching assignments and 
additional research. i 

It is not intended that applicants on a professional leave would engage 
in other employment. If employment were a part^of the project or plan it 
would necessarily have to be justified within the teirns of the purpose of 
the professional leave. ""^ 

Professional leave will not be granted for the pvirpose of working for an 
advanced degree. 

Recognizing the diversity of methods for providing funds for professional 
leave, the individual institution should be responsible for allocating 
the resources necessary for a professional leave. However, it is strongly 
urged -Uiat the institutions establish the professional leave program on a 
"break-even" basis. In other woi^, replacements for persons on professional 
leave should ordinarily take place within existing f acully to the extent 
that it is possible. 

The sum of the professional leave salary and additional funds in the foiin 
of grants and stipends shall not exceed the amount of the normally con- 
■b^acted salary for the period of the leave. 

The awarding of professional leave involves not only the selection of a 
worthy project, but is dependent upon internal academic decisions involving 
class scheduling, replacement personnel, and budgetary constraints. There- 
fore, the number of professional leaves may vary from year to year. It 
is the purpose of these guidelines to allow flexibility in the percent of 
professional leaves awarded by any one particular institution. Itoweyer, 
in order to provide some xmifoimily and comparability among institutions, 
each college and university shall submit the number of persons receiving 



professional leave, the length of the leave, and the number or budceted 
F.T.E* faculty members* A percentage figure for each institution shall 
be generated annually* 

It is the intent of these guidelines to set a range of 2*5 - percent 
for the percentage of full time equivalent professional leaves gr-xnted* 
Any institution exceeding this range shall adjust its policies accordingly. 

The base figure used to provide some comparability among institutions is 
the budgeted full time equivalent faculty included in the Instruction and 
Departmental Research Program* It should be pointed out that those 
ixastitutions which have a policy allowing librarians and administrators 
who have faculty rank to participate d professional leave program will 
have a consistently higher percentag'-; figure* For example, Washington 
State University has a total of 1,565* 177 P.T.E. faculty from which persons 
could conceivably receive, a professional leave. However, the nxanber of 
persons in tho instruction and departmental research portion of the budget 
totals 749*807~a difference of 6l507 P.T.E. personnel* Therefore, WSU's 
figures would appear to be higher than other institutions* (f 970-7 1.) 

Ik. Institutions should institute programs which would encourage the applicant 
to apply for and, hopefully, receive outside funds for professional leave 
programs. Such a program' has been outlined by the University of Washington 
and could be used as an exainple* This procedure would also assist in the 
goal of placing a professional leave program on a no-cost basis, without 
deteriorating the quality of. instruction. 

15. Each institution shall submit a preliminary report to the Council on 
Higher Education in April of each year,' and a final report by July 1, 
stipulating: 

a. The number of persons to areceive professional leave. 

b. The contracted salary of the recipient; 

c. The percentage of salary to be paid| 

d. The actual cost, subtracting grants and stipends, to the institution, 

e. The length of time the recipient is to be on leave, 

f . The method of replacing the person and the cost to the institution, 
if any. 

16. It is anticipated that si)ecial circumstances msiy arise which ai^ not 
addressed in the Guidelines. Any institution may submit special inquests 
to the Council on Higher Education for review and recommendation. 

17. Any guidelines adopted by the Council on Higher Education, in conjunction 
with the institutions, shall be reviewed annually. 

Council on Higher Education 
April 1, 1971 



SABBATICAL S!niIlY 



I. Purpose: To examine the value and purpose of speciz'ic profo;3sionr,l 
leave programs as a follow up to the general guidelines developed on 
professional leave by the Coiuicil on Higher Education* 

ZI* Need for professional leave* 

A« Identify differing roles of xiniversities, state colleges and 
cooiBunity colleges in need for leave program* 

B* Statement of goals and objectives of professional leave* 
1* Allow professional growth of faciaty member* 
2* New concepts and methods of teadiing .accrue- to the 
institution upon retium from leave* 

III* Benefit analysis of professional leave programs* 

A* Critique of specific proJects*-new knowledge 9 new methods and 
techniques of instruction* 

B* Research and publications* 

C« Benefits through personal contacts with academic colleagues* 
1* Attracting faculty from other institutions* 
2* Additional grants and contacts* 
3* Attraction of international and national lecturers* 

Placement of undergraduate and graduate students In 

advanced degree programs* 
$* Enhancing the academic reputation of the institution* 

IV* General statistical evaluation of the professional leave program* 

A* Funding: Data will be collected to determine full cost of 
leave; l*e*9 salary paid by Institutioni personal fUndSy 
grants and awards* 

B* Replacement of facul'tys 

1* Ekq>loyment of additional facility; rahki salaryi special 

characteristics of replacement faculty* . 
2* Internal adjustment of course load by other colleagues* 

C* Attrition of professional leave faculty members over a five- 
year period* ^ 

D* Student evaluation of professional leave facia*^ as compared to 
non-*pxt>fessional leave persons* 

E* Number of faculty who are eligible for leave as compared to 
those idio apply or are actually granted leave* 



F. Teaching load coopAriscn upon return. 

0. Number and types of research publications produced by piiofcssional 
leave faculty as compared to other faculty. 

H. Bank, faculty awards, positions held of leave recipients as 
conpared to other faculty. 

Procedure. 

A. Questionnaire will be distributed to all leave recipients for the 
past tMo years (400). 

B. A rsiidom sai^ple of professional leave recipients will be selected 
alone with a matched sample of non-leave faculty members for a 
comparison study. 

C. An in-depth interview will be cosiducted with a small selected 
saiqple to verify questionnaire and provide individual case data. 



